
Coaststead
Create a new way of life ...

without leaving the bay area
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Agenda

¥ What is it?

¥ Why is it exciting?  How does it 
advance Seasteading?

¥ (Group) Business Ideas
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What Is Coaststead?

¥ 40 miles from San Francisco.  (Outside 
US territory, inside EEZ).

¥ Free Trade Zone -  Businesses which 
proÞt from lower regulation, but wonÕt 
piss off the US.

¥ Easier, but less freedom (legally & 
practically).
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Why Coaststead Is 
exciting
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Incremental

¥ We like incremental: one step at a time.  
Even w/ $$$, 200 nm is a big step!

¥ Seasteading is hard!  Coaststead makes it 
much easier.

¥ Test engineering in an operationally 
friendly environment (hospitals...).

¥ Test businesses in an economically 
friendly environment.
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Coaststead allows us to test out seasteads - and all the marine engineering and infrastructure work that goes into them - in an environment that is operationally much friendlier 
than the remote ocean.  Spare parts, hospitals, shipyards will be a few dozen miles away.  It also allows us to test some businesses in an environment that is economically 
much friendlier than the remote ocean - millions of potential customers a few dozen miles away.



Home is where the 
malls, hospitals, 

museums... are

¥ DonÕt have to leave civilization behind!

¥ (yes, thatÕs the long-term goal.  but...)

¥ Again: makes a hard problem easier.
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One great thing about Coaststead is that you won't have to leave civilization behind.  We can learn quite a bit and scale quite a bit so that when we take the plunge to the deep 
ocean, we can do so with tested structures, tested business models, and with enough people to make a real community.

Again, this makes a hard problem much easier, because we'll be able to get much broader participation than if we restricted interest to people willing to go move to the middle 
of nowhere.  LIke: not just young males.  Like: me - my son spent the Þrst few months of his life in the hospital, and I!m certainly not moving to a seastead that doesn!t have a 
NICU until we!re done having kids, which will be years.  I think there!s a natural tendency to look down on those who aren!t willing to make that leap, I!ve fallen into that trap at 
times myself, but I think it!s a really foolish way to look at things.  Coaststead gives us access to people with families, entrepreneurs with companies here, all kinds of energy 
and resources.



But, but, but...

¥ Not ÒrealÓ freedom.  (US whim)

¥ Not ÒrealÓ independence.  (US 
economy)

¥ Well, weÕll get real converts, increase 
real choice, get real experience, and 
make real money!
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May just be my internal debate, but...natural to ask: but Coaststead can't be truly free.  Is this really a path to seasteading?  Will people get "stuck" at Coaststeading?

Think about what it means to start developing this industry.  We're moving people and businesses onto seasteads.  We aren't breaking their economic ties to existing 
countries, but it's not clear we want to.  Interdependence is wealth, self-sufÞciency is poverty.  Islands are poor.

Coaststeads will siphon off people, capital, business, and resources from the land - the old world, the old way of doing things, and it'll move them to the ocean - to our world, 
the new way of doing thing.  Sure, we're putting them somewhere that is way too close to US guns and interests to be able to get the kind of freedom we want in the long-term.  
But it!s still a win, still building momentum for us.  And don!t forget - mobility is the essence of the ocean.  Coaststeads can always leave.

It may be that Coaststeads are a bigger phenomenon than independent seasteads for decades, because they have such a broader appeal and bigger economies to connect 
with.  We're still increasing freedom and choice, gaining experience, gaining converts, and getting people out from under the thumb of geographic monopolies.  And hopefully 
making tons of money:



business example: 
Medical care

¥ 2/3 of cost is regulation

¥ Medical tourism already $6B/year 
(India, Thailand) - we can put the same 
services just outside a major US city

¥ US Health Care spending > $2000B/
year!  (Think itÕs going to get efÞcient 
any time soon?)
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Medical care is my favorite example of a business model.  By some estimates, roughly 2/3 of the cost of medical care in the US is caused by regulation.  That's a big cost 
advantage for a Coaststead. 

Medical tourism to places like India & Thailand is already a $6B/year industry - we can put those same services just 1-2 hours from a major US city.  Total health care spending 
over 2 *Trillion* dollars/year.  We only need to capture a tiny slice of this pie to make big money.  And furthermore, it's a regulatory arbitrage play which won't go away unless 
the entire US healthcare system is reformed!

That's just one example - I think it's the best, but just one.



HUGE Business 
potential

¥ Coaststead >> Google

¥ 1 proÞtable Coaststead => 1000 
proÞtable Coaststeads

¥ Public sector + health care sector > 50% 
of US GDP!
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 So let me make it clear just how big an opportunity Coaststead is.

I've only had one full-time corporate job in my adult life, and it was at Google, which grew to a $100B market cap faster than any other company in history.  So that's my 
standard for judging business opportunities.  Kinda ridiculous, but that's where my expectations got set.  And I think Coaststeading is a bigger business opportunity.  The 
Coaststead model works by any coastal city which is rich and subject to high regulation - there are quite a few of those around the world.  If we can make one proÞtable 
Coaststead that makes millions a year, we can make thousands of them around the world and make billions a year.

After all, we're targeting a much, much bigger set of industries - the entire public sector, the entire health care sector (that's 50% of GDP already!)...anything that beneÞts from 
less regulation and doesn!t need huge infrastructure.  And we have systematic advantages over our competitors - they are handicapped by regulation, and trapped by Þxed 
geography.  We have serious challenges - I!m not claiming that this is easy.  Only that the potential upside is enormous.



Infrastructure vs. 
applications

¥ Coaststead: Infrastructure

¥ Businesses: Applications

¥ (ideally, they are separated)
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There's a distinction here from the software world which is relevant, and that is infrastructure vs. applications.  Coaststead is the infrastructure, and our business tenants will 
be the applications.  In the long-term, we want to cleanly separate these two areas, so that one company can focus on building attractive real estate, while entrepreneurs 
Þgure out how to use it.  But in the short-term, they will need to grow together - we'll need to have initial applications for our infrastructure.  For example, the initial set of 
businesses will inform design decisions about architecture and utilities.

Just something to keep in mind.



What should we work 
on?

¥ Engineering: Professionals

¥ Law: Professionals

¥ Business Ideas: Us!
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Engineering ocean platforms - specialized Þeld best left to professionals.

Maritime law - what is legal?  What can we practically get away with? - same.

But business ideas - the applications for our new infrastructure, that!s a problem that I!d like your help on.



Coaststead 
applications
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(Questions?)



Criteria

¥ Legal: Regulated, or banned at state level

¥ High margins

¥ Low Repugnance

¥ Low utility requirements (power, freshwater...)

¥ Works better on a platform than a ship

¥ (Bonus) Low capital requirements

¥ (Bonus) Fun!
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Here are the main criteria, from my perspective:

* Favorable legal environment - won't get us boarded by the US Coast Guard.  Ideally, things that are legal in the US but highly regulated (medical care).  Or, banned at the state level in CA, 
but legal in other states or in the past (marijuana, Þrearms, certain types of gambling).
* ProÞtable.  Need high proÞt margins to pay the "ocean tax".  And to leave enough consumer surplus that people are willing to take a 2 hour boat ride (possibly 30min seaplane/gyrocopter).
* Low "Repugnance".  Won't piss off the general population.  Ideally, regulations that everyone is against.  In practice, we're surely going to piss off some people, let's just try to minimize it.
* Low utility requirements - Can't use tons of space, power, fresh water, high bandwidth...

Bonuses:
* Low capital requirements.  (Makes it easier to start businesses, and it may be hard to get them funded.)
* Fun!  Reinforce the idea that the nanny state is anti-fun, and makes for good PR.

Comments / Questions?



(Group) Themes

¥ Come up with broad themes / topics / 
industries, like ÒHealth CareÓ / 
ÒMedical TourismÓ

¥ (Then weÕll vote on them)
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(Group Activity: Themes - 5-10 min)

In current small groups, take just a few minutes and come up with broad "themes" / "topics" / industries, like "Medical".  Put them up on your ßip charts.



(Group) Summarize, Vote

¥ Each table summarizes (add only things 
not mentioned).

¥ After each idea, raise arms to vote.

¥ (WeÕll create a Google Doc and share it 
w/ yÕall.)
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(Group) SpeciÞc 
businesses

¥ Top ideas => tables

¥ Go wherever you want (that isnÕt 
crowded).

¥ A volunteer to facilitate discussion at each 
table.  Concrete enough to build a pitch / 
business plan around.

¥ First half: Brainstorm ideas.

¥ Second half: Top 3 ideas for theme.
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(Group Activity: SpeciÞc Businesses - 30min)

Now, let's take that many ßipcharts, and write each theme at the top of a ßipchart.  Now take 15 minutes, go to whatever ßipchart you want, and start developing speciÞc ideas, evaluated by 
these criteria (showing on slide).  One volunteer to stay with each ßipchart and facilitate discussion of the theme.  Write up all ideas - don't censor.  Don't go to a ßipchart if more than 10 
people are there, otherwise feel free to move around.  Top 3-5 ideas for each theme.  Something concrete enough to build a pitch / business plan around.



(Group) Distributed 
vote

¥ One person stays w/ each chart to 
answer questions.

¥ Everyone else walks around, votes yes/
no/abstain w/ stickers.

¥ (Facilitators add ideas to Google Doc)

17

(5 min)



(Group) Top ideas

¥ Quickly determine top ideas

¥ Summarize / report

¥ (Facilitators note on Google Doc)

¥ Your job: Þll in details and references in 
the Google Doc for ideas you liked!  
WeÕll publish it Monday.
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(5 min)


